Q4 Report on the 2023 Workplan
KPIs for October - December 2023
1.1  Hold monthly events for PPN member organisations to network, in the form of the Last Thursday of the Month Members’ Meet-Ups.  Support the Disability Thematic Group and the Migrant Thematic Group meetings.  A more curated management of new members to be undertaken in 2023.
No Last Thursday of the Month Members’ Meet-Ups were held in Q4, due to the autumn series of training courses, and the November Plenary, which took place on the last Thursday of October and November.  In effect, the last Thursday events worked very well during the restrictions of 2022, but were much less successful in 2023, and will not be continued as a standalone activity in 2024.
The Disability Thematic Group (DTG), delivered a draft submission to the  Dublin City Centre Transport Plan and held an open meeting for Inclusion and Integration Week, where they invited other member groups with a disability focus.  Planning took place for a presentation from the group at the November Plenary, and further merchandise was purchased on behalf of the group, such as a second pull-up banner for promotion, Christmas cards designed by the group, and refreshments and room hire for the event during Inclusion and Integration Week.
The Migrant Thematic Group (MTG) organised two events for Inclusion and Integration Week: namely, an information session in the Teacher’s Club for Mongolian students recently arrived in Ireland.  And a photography exhibition held at Custom House Quay, to celebrate the nomadic culture of the Mongolian people.  The group looks forward to expanding and increasing the quality of its engagement with the wider PPN, during 2024.
There were no “welcome meetings” for new member groups of the PPN in Q3, nor will there be in Q4, however this activity will be prioritised and budgeted in the 2024 workplan. 
1.2  Continue to improve the quality of online communications via the website:  www.dublincityppn.ie 
The PPN website management company, Neo-Archaic continued to manage the smooth running of the site: www.dublincityppn.ie.
The website team initiated a new area of the site, called Dublin Stories, which will serve as short introductions to different areas of the city.  This is in lieu of mapping where the different member groups are situated and was felt to be more organic and in line with the cultural work of the PPN SPCs.
Neo-Archaic have agreed to help staff manage the elections process in 2024.

The Planning and Urban Form Linkage Group, the Housing Linkage Group and the Environmental Pillar Linkage Group all continued to meet online and in person during Q4.  In particular, the Environmental Pillar Linkage Group took on the responsibility of writing up a guide or TOR for purchasing refreshments in a sustainable way, for the staff to follow when planning live events.  This policy or procedure document will be finalised and shared with all the groups in Q1 of 2024.  The Housing SPC group merged with a national Housing SPC group online and met several times to discuss common themes that all housing reps share, and the Planning and Urban Form linkage group discussed the ongoing variations from the Dublin City Development Plan.
1.3  Engage with the Department of Rural and Community Development’s 2023 social media strategy.
The PPN Bulletin is shared every Wednesday via email, the website, and social media channels, and both the Support Worker and Coordinator attend meetings where they give presentations on the work of the PPN.  Dublin City PPN often uses the hashtag, #publicparticipationnetworks when posting on Facebook and X.  Dublin City PPN reposts member groups’ posts, the DRCD’s posts, DCVC posts and other national PPN posts, daily.  
1.4  Post daily updates on the PPN Facebook and Twitter channels 
Discussions will take place in Q1 of 2024 about the presence of the PPN on X.  Dublin City PPN posts on its social media channels on X and Facebook, daily.  
1.5  Manage the PPN database, Salesforce
The PPN database, Salesforce, is managed by the Support Worker who updates data, when informed by member groups and adds new members.  The DRCD require PPNs to re-register all members every two years, and this activity will take place in 2024.  In addition, the Support Worker is designing a new process whereby new membership applications will go through Secretariat meetings.

2.1  Training for Representatives and Secretariat
No bespoke, training for Representatives and Secretariat was designed, but a continuation of the Wheel’s resources for Secretariat were offered online.
2.2  Training and Resources for the wider PPN 
No updates in this quarter from Kevin Delaney and the Academy Street Workshop on the second of the Fundraising/Capacity Building Projects,  regarding one-to-one mentoring sessions of PPN member groups.  Kevin to come and give a presentation to the Secretariat about this particular project in March 2024.
The Carmichael/DLR PPN online capacity building training for member groups series of training sessions went very well.  Topics included:  powerpoint, wordpress, influencing local policy and understanding councils.  This partnership between the two PPNs worked very well and will be repeated in 2024 for a spring and autumn series of online support workshops (DLR to facilitate the spring series and Dublin City to facilitate the autumn series).
The LECP work with Clare O’Connor was put on hold by DCC, until 15 December when the Local Authority announced the consultation period was open.  This consultation period was consequently extended to 15 January, and Clare O’Connor was able to extend her period of work with the PPN.  The final report and consultation recommendations are outstanding, to date, but will be share on the PPN website as soon as possible.  Clare was able to make many recommendations to the local authority about the accessibility of the consultation portal.

As in all quarters, member groups were signposted to other training opportunities from the host, Dublin City Volunteer Centre (DCVC), The Wheel, the Carmelite Centre and via Carmichael.
3.1  Coordinate two plenaries in 2023 and assist with elections if/when needed.
The November Plenary was held in the Gresham on the last Thursday of November and a fuller report of the Plenary can be read here.  A full evaluation based on the group work at the Plenary will be developed by Clare O’Connor as soon as possible, this will also be shared on the website.  Of note, the participants enjoyed the venue, food, prizes and key note speaker, Martin Saunders.  They found the timing of the Plenary more challenging (as there was not enough time for Clare O’Connor’s small group workshop), and some people wondered about hosting the Plenary at lunch time, rather than in the evening.

3.2  Follow the new PPN Constitution and policies and procedures, (2022).
Hard copies of the PPN Handbook (2020), were at the Plenary for dissemination, and people were pleased to have them, as many people use their smartphones and find reading long, complicated documents on their smartphones difficult.
A meeting of Dublin City Council, PPN and DCVC did not take place formerly in Q4.
3.3  Clarify legal position of the DCPPN and secure appropriate insurance.
There was no update with regards to the legal status of the PPN in Q4, this is ongoing.  Insurance policy in place.
3.4  Coordinate a “Vision for Community Wellbeing” statement for the PPN.
Consultant Facilitator, Clare O’Connor is due to send in a final report of the Plenary workshop, a final version of the Community Wellbeing statement and a final report on the submission process for the LECP, this is all pending.  
3.5  The Secretariat of the PPN to meet and administer the work of the PPN.
The Secretariat met four times in Q4, and were invited to the DTG’s Christmas party, but could not attend for a variety of reasons.  One idea for the Christmas lunch/dinner in 2024 is to plan before October.
3.6  Streamline the work of all PPNs across the country via the workers’ network meetings and the Secretariat network, and the Environmental Pillar networking meetings.
The draft workplan for 2024 was agreed by Secretariat in the November meeting, published online three weeks before the Plenary for comments and then re-agreed at the January 2024 meeting, to ensure transparency and openness.  The workplan was shared with the host organisation and the budget is in line with the funding available in 2024.  This included a salary increase for the Support Worker, to bring the salary more in line with other PPNs across the country, and included a note for the Coordinator to work to a four day week.

This is on funding available and known in 2023/early 2024*.  
3.7  Maximise virtual technology to support the PPN
The PPN continues to use a wide range of technology:  telephone, text, social media, website, database, zoom/teams and in person meetings.
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