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Roles
	Role name
	What it means

	Host Organisation 
	Every PPN sits within another organisation, known as its ‘host.’ Sometimes a host is a local authority. Dublin City PPN’s host organisation is Dublin City Volunteer Centre.

	Local Authority 
	‘Local authority’ is another name for a city council or a county council. The job of a local authority is to run local government. Our local authority is Dublin City Council (DCC).

	PPN (Public Participation Network)
	A PPN is a network that allows community groups and local authorities to connect with each other. 



Terms
	Term name
	What it means

	Adopt 
	When a meeting agrees to accept or use something, it has ‘adopted’ it. For example, the Plenary adopted the Strategic Plan.

	Councillor
	A person elected by local people to represent them on their local council and help make decisions about local services and issues.

	KPI (Key Performance Indicator)
	A measure we use to judge whether we are meeting our targets.

	Induction 
	Induction is what happens when we introduce a new member or group to Dublin City PPN and explain how it works.

	LCDC (Local Community Development Committee)
	An LCDC is a type of committee established in each local authority area. It helps to plan, coordinate, and oversee local and community development. 

	LECP (Local Economic and Community Plan)
	An LECP is a plan that is developed for each local authority area. It supports economic and community development by turning policies and plans into practical actions that benefit local areas. 

	Minutes
	The written record of a meeting is called ‘the minutes.’ The minutes are shared with members before the next meeting so they can check them. At the start of that meeting, the minutes are agreed (adopted) as a correct record.

	Pillars 
	A pillar is another name for a category of PPN membership. Our PPN has three pillars or categories. They focus on 1) the Community and Voluntary sector, 2) Environmental concerns, and 3) Social inclusion.

	Pillar Working Groups
	A Pillar Working Group is a group of PPN members from the same pillar who work together on issues they care about. Working groups include representatives and secretariat members. 

	Plenary 
	A plenary is a type of meeting that brings people together to discuss things. We invite all Dublin City PPN members to our plenaries – the events are great opportunities for networking and meeting new people.

	Policy 
	A policy is the name for a plan or approach agreed to by a group of people. When we talk about policies, we usually mean the policies used by Dublin City Council. 

	Propose 
	To propose something means to put it forward for discussion or a decision. This happens at formal meetings, such as the Dublin City PPN Plenary.

	PPN Handbook 
	This document, prepared by the government, explains how a PPN should work.

	Representative
	Representatives are members of our PPN who are elected by member groups to speak on our behalf to external committees. Representatives take part in LCDC and SPC committee meetings, for example.

	Secretariat 
	A secretariat is a group of people responsible for guiding and managing a PPN. We elect nine members of Dublin City PPN to our secretariat. 

	SPC (Strategic Policy Committee)
	Strategic Policy Committees bring together people to help advise and assist local authorities when they are creating, reviewing, and developing policies. Each SPC has a particular focus, such as planning or finance.

	Stakeholder
	A stakeholder is a group that has an interest in Dublin City PPN. For example, Dublin City Council is a stakeholder.

	Standing Orders
	Standing Orders are a set of written rules that help meetings and other events to run smoothly. 

	Thematic Working Groups
	A Public Participation Network group that focuses on the needs of a particular community, such as disabled people or migrants. Dublin City PPN currently has two: the Disability Thematic Group and the Migrant Thematic Group.



Names
	DC PPN 
	Dublin City Public Participation Network 

	DC VC 
	Dublin City Volunteer Centre

	DCRDG 
	Department of Community and Rural Development and the Gaeltacht 

	DCU
	Dublin City University

	PPN 
	Public Participation Network 

	SDG
	Sustainable Development Goals 




This plan explains where Dublin City PPN wants to be by 2032. It also explains how we will get there. Sections 1–7 explains the background of Dublin City PPN and describe our vision, mission, and values. Section 8 sets out our goals, objectives, and actions. Sections 9 and 10 explain how we will put the plan into action. They describe how we will check our progress, assess the results, and review the plan.
This strategic plan belongs to the members of Dublin City PPN, who helped to shape it. It uses plain English so that members and stakeholders can understand it, share it, and use it to guide action.











Foreword 
As a member of the Secretariat, it has been a privilege to be a party to the development of this Strategic Plan, on behalf of the PPN network. While I am employed by St. Patrick’s Cathedral as a Community Officer, my role within the PPN is to represent the interests of all who live, work, visit, and study here, in our capital city. 
Consultation was an imperative component in the development of this plan, to understand what people wanted to be included. This work would have been impossible to deliver without the work of Ellenora Lynch, who we engaged to facilitate these sessions. 
The Dublin City PPN staff, Ruth Powell and Siobhán O’Shea, who are hosted in Dublin City Volunteer Centre, provide critical administrative support to all member groups, as well as the Secretariat. Without their guidance and expertise, we would not have been able to develop this plan. Our partners in the local authority and DRCDG provide a framework, and oversight, as well as coordination of the SPCs, and LCDC meetings and activities. 
A PPN is only as strong as its active membership. We wish to acknowledge the contribution of every representative and individual who has attended our meetings and consultations; participated in online surveys; made submissions by email; and promoted the activities of the PPN through their various networks.
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Kelley Bermingham  
Dublin City PPN Secretariat member 
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About the Public Participation Networks 
What is a Public Participation Network?
A Public Participation Network (PPN) allows community groups and local authorities (Councils) to connect with each other. PPNs across Ireland bring together groups that work on community issues, the environment, and social inclusion. 
PPNs connect community groups so that they can build relationships and share ideas. They help local groups to connect with their local authorities. PPNs also gives local groups access to helpful training, information, and opportunities to participate in local decision-making. 
A PPN helps give local groups a voice, so they can influence and benefit from local policies. The Dublin City PPN operates in the Dublin City Council (DCC) area.

About Dublin City PPN 
What is Dublin City PPN?
Dublin City PPN is a collective of community groups, who work together to create change for the benefit and wellbeing of the city’s people and places. 

How is a PPN run?
Dublin City PPN is:
· Funded by the Department of Community and Rural Development and the Gaeltacht (DCRDG) and Dublin City Council 
· Hosted by Dublin City Volunteer Centre (DC VC)
· Overseen by the Secretariat 
· Coordinated and run by PPN staff members 

What we do:
Dublin City PPN offers member groups:
· Training & networking opportunities, including through Plenaries, Dublin City PPN training events, and DCU Summer School. 
· Information, including through bulletins and Plenaries. 
· Representation: Members can be elected to external committees, including the Local Community Development Committee (LCDC) and Strategic Policy Committees (SPC). 
· Support: Representatives are supported by staff, the Secretariat, Thematic Groups, Pillar Working Groups, and each other.
Why we do it:
· Irish law tells local authorities to work with Public Participation Networks.
· Community voices deserve to be heard and should influence decision-making.
· We care about the people and places of Dublin City. 
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Figure 1: How Dublin City PPN works 
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[bookmark: _Toc244012205]Our PPN’s Community Wellbeing Vision Statement
The Dublin City PPN Strategic Plan is inspired by the Community Wellbeing Vision statement its members created. The statement sets out the values that are important for our community now. It also helps to guide our plans for the future. 
[image: Circular infographic illustrating “Community Wellbeing” through six interconnected dimensions: 

Environment & Sustainability, Health (physical & mental), Economy & Resources, Social & Community Development, Participation, Democracy & Good Governance, and Values, Culture & Meaning. 
]
Figure 2:  The questions that helped to shape our Community Wellbeing Vision Statement

Health
People’s needs are adequately met.  There is enough housing and healthcare for everyone, whatever their age or background. There is enough green-blue infrastructure (parks, green spaces, rivers, sea) to support health.
Work, Economy, & Resources
There is employment that provides a living wage for everyone. There is enough accessible housing.  Community-based businesses thrive and source goods and services locally.


Participation, Democracy, & Good Governance
People are supported and encouraged to become involved in local community decision-making. We value and recognise community engagement and voluntary work. People feel heard. They have clear ways to engage with Dublin City Council and community organisations. Dublin City Council and Dublin City PPN work well together.
Culture, Value & Meaning
The community values togetherness: wellbeing is the goal, local history is celebrated, and communities welcome new and emerging cultures.
Social & Community Development
The community is well planned, based on good design principles and local policies. Everyone has safe and reliable access to community infrastructure, including community spaces, libraries, and sports facilities.
Environment & Sustainability 
The community has enough green spaces and biodiversity (variety of plants and wildlife). People can access services without needing a car. The Council maintains public spaces and waste services. It also helps communities to become active in the local area.

The Wellbeing Vision Statement talks about important things like health, sustainability, inclusion, and a strong economy. Our strategic plan supports progress in these areas so Dublin City can become a better place to live, work, study, and visit. 


2
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Overall Methodology 
The strategy belongs to Dublin City PPN. A consultant helped us to develop it. The Secretariat, member groups, and staff took part too.  We also asked other stakeholders for their views before we finished the plan. 
The Local Economic and Community Plan (LECP) 2024–2029 also helped to guide our strategy. The Dublin City LECP will finish in 2029, while our strategic plan runs to 2032. To stay aligned with the LECP, we will review our strategy when the LECP is reviewed, and again when the new LECP is published.
[image: Process flowchart outlines strategic-planning workflow, linking inputs, activities, and outputs through to the adoption of the strategy. 

Blue input boxes feed four red activity stages ending in green outputs, which ends with SWOT analysis, Mission, Vision, Values, KPIs, strategic actions and adopted strategy.
]At each stage of the strategic planning process, we listened to creative ideas, considered practical challenges, and focused on how to achieve good outcomes. 
Figure 3:  Strategic Planning Process

Consultation Structure 
A consultant helped the PPN to develop the new strategic plan. Here are the actions she took.
· A meeting with Dublin City PPN Staff to start the project, and ongoing review meetings throughout the strategic planning process.
· Project plan and communications plan developed. 
· Meeting with Secretariat to review key words (values), mission, and good practice. 
· Strategic planning session at the May Plenary. Group exercises helped to explore strengths and weaknesses. 
· Meetings with Secretariat members for updates and to review progress.
· Consultation meetings with Pillar Working Groups.
· Review of the last Strategic Plan with the Secretariat.
· Exercise with the Secretariat to review the values of Dublin City PPN.
· Draft Strategic Plan shared with the Secretariat for review.
· Plan updated.
· Draft Plan shared with members and key stakeholders.
· Meeting with Disability Thematic Group to discuss priority areas.
· Plan updated.
· Final review and approval from the Secretariat.
· Plan presented to members at the November Plenary for review and approval.
· Plan adopted.


SWOT Analysis
Strengths
· The PPN connects the local authority with the grassroots of the community. Its members bring energy, local knowledge, and different perspectives to public policy discussions. 
· The PPN gives people in the community a voice in discussions about important local issues. It creates solidarity. It helps people to influence policies that affect their lives. It represents hope.
· The pillars connect people with shared interests and give them information on topics they care about. PPN events bring people together too. They help us to work together effectively on shared issues.
· The PPN is good at sharing information internally and externally. It tells people about opportunities and helps with networking, collaboration, and skill-building. 
· The PPN builds skills through free training and education, including through the DCU Summer School. It also encourages members to develop fresh ideas.
· It takes time for change to happen, but the process works.

Weaknesses
· Members do not always understand what the PPN can do. If we use clearer communication, more people will take part, and we will reduce information overload. 
· People need help to develop skills in areas like presenting and networking.
· Our work can move slowly. We do not always follow through or deliver positive results. Sometimes we talk when we need to act. It should not take a crisis to trigger change.
· Some issues are important to people across several pillars and SPCs. We need to work together on these issues. Good records will help us track our ideas and our progress and work in a consistent way.
· We lose knowledge when people leave the PPN. We should improve what happens when members leave and are replaced. This is called succession planning.

Opportunities
· We should make it easier for people to understand Dublin City PPN. We should help people understand how decisions about local issues are made. The PPN can tell people about the system and how it works.
· We can use clearer language and communication structures. This will save everyone time and encourage more people to take part.
· We need to include disability and inclusion in all our work. We also need to include these issues in the solutions we propose. For example, we should call for accessible apartments when we advocate for new housing.
· We should share ideas that work so that others in the PPN can reuse or adapt them.
· We need to improve slow processes.
· We need to make more use of simple solutions.

Threats
· If people do not understand what the PPN does, they will not take part. 
· Some parts of our community are under-represented. Some groups join the PPN without having real support. We must make sure that our PPN is inclusive and representative.
· People are busy with their own groups. They do not always have time for PPN activities. They lose energy when decision-making processes are long, responses are slow, and things are unclear.
· Sometimes we compete when we need to work together. 

This analysis helped to shape our new Goals, Objectives, and Strategic Actions. It helped us identify:
· Strengths we can build upon – We are good at communicating.
· Weaknesses we can address – Skills training will help people give good presentations. 
· Opportunities we can exploit – We should share positive news to build awareness and confidence. 
· Threats we need to manage – If we share information well, it will help us stay united.

Consultation Meetings 
The ideas in this strategic plan came from meetings with member groups, Pillar Working Groups, Thematic Groups, the Secretariat, and staff. We asked other stakeholders for ideas. We also found good ideas in important documents, like the PPN Handbook.
The consultant asked people what they wanted to see in the plan. She brought their ideas together and worked out how to put them into action. She drafted a strategic plan for the PPN to review. Then she used feedback to improve the plan. 


4.5 Consultation on the Draft Strategic Plan 
Near the end of the planning process, we shared the draft plan with member groups and key stakeholders. We asked them what they thought of the plan. We also asked for ideas about how to improve it.  
· Of those who answered the question, 94.74% saw the Vision as a reasonable guide for Dublin City PPN.
· Of those who answered the question, 94.74% saw the Mission as a reasonable guide for Dublin City PPN. 
· Of those who answered the question, 94.12% agreed with the draft plan’s Goals and Objectives.
· People said that we needed to improve disability awareness/supports. They also asked us to communicate more clearly and encourage new member groups to take part in activities and events. 
· People also said that the draft plan had too many actions.
We acted on members’ suggestions where possible. For example, the Mission now refers to the places of Dublin City, as well as the people. We also removed or combined some actions. 
Some suggestions were already covered in the plan. Other ideas will be covered in Annual Workplans. 
After the plan was updated with this feedback, the Secretariat and staff reviewed it again.  Some small updates were then made and the plan was finalised.   Dublin City PPN Secretariat and PPN members will adopt the new Strategic Plan at a Plenary meeting.
The new Dublin City PPN Strategic Plan will guide the PPN’s work to achieve its goals. The plan is flexible, so it will also allow the PPN to respond to new needs and opportunities. 
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Dublin City PPN supports equality, diversity, and inclusion. Our representatives must follow these principles in all their words and actions. They must also follow all laws on discrimination. 
We will not work with anyone who we know discriminates against people. This includes discrimination based on gender, marital status, family status, age, disability, sexual orientation, race, religion, membership of the Traveller community, or any other characteristic protected by law.



[bookmark: _Toc244012208]Background to the Dublin City Strategic Plan 
Dublin City PPN brings many community groups together from across Dublin City. People in those groups give their time, energy, and skills to their communities. We help them make their voices heard. Change can be slow and hard. But we can make real progress when we work together.
While this plan is ambitious, we have worked hard to make it realistic. If a goal or objective becomes too hard to manage, we can review and change it. We believe the goals within the plan are attainable. Success will depend on PPN members and the time, effort, and support they commit to it. Everyone in the network can help us achieve our community’s vision for Dublin City. 
We know that certain sectors of our community are unrepresented, because of the time and commitment involved. Our strategic plan includes actions to address these gaps where possible.
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Vision 
Dublin City PPN is an effective and inspirational community representative network.

Mission 
Dublin City PPN is a collective of local voluntary groups that links communities across Dublin City to create change for the benefit and wellbeing of its people and places. It strives to achieve this by connecting often diverse groups and supporting and advising them so they can contribute effectively to policy development in Dublin City. DC PPN is also a source of training and information.

Values 
	Value statement 
	Linked to key words 
	We demonstrate / support this by:

	We support meaningful community participation in local policy-making 
	· Advice and support 
· Contribution to policy 
· Democracy 
· Influence 
· Input into decision-making 
· Input into policy 
· Voices heard 
	· We help our representatives take part in Dublin City Council and the wider PPN. We provide training, networking, and coordination support so that they can speak clearly for their communities. 
· We ask participants about their support needs. We use their feedback to improve support for all.
· We offer suitable support to meet participants’ needs.

	We help to support, connect, and include communities
	· Belonging 
· Connection 
· Inclusion 
· Networking 
· Stronger together
· Valuing diversity
	· We help members feel part of Dublin City PPN. We do this by running useful and interesting training and networking events.
· We listen to our member groups, and we work with them to achieve their goals.
· We act as a central point, and as a connector, between Dublin City Council and PPN members.
· We also act as a central point, linking members and pillars across the PPN.
· We make sure that everyone is included, and we provide practical supports to remove as many visible and invisible barriers as possible. 

	We help to create positive change
	· Opportunity 
· Improvement (in the place we live, work, study, or visit)
· Grassroots movement
	· We help member groups connect with Dublin City Council so they can speak up about issues affecting people in Dublin. 
· Our representatives work hard in Dublin City Council to make sure the community’s voice is heard when policies are decided.
· We share a deep love of our city. We all want to make it an even better place to live, work, study, and visit for everyone.

	We help to strengthen local democracy
	· Active citizenship
· Strengthen local government
	· We help the citizens of Dublin influence how the city is being developed. 
· We bring local government to people who find it difficult to access. 
· We listen to our members, and we represent their voices when we attend meetings in Dublin City Council. 
· We strengthen the voice of our communities in local government.

	We support and empower one another 
	· Belonging 
· Active inclusion (open, welcoming, respectful)
· Participatory 
	· We attend meetings and events organised by PPN members, giving them our support and encouragement. 
· We share experiences with each other, listen to each other, and help one another.
· We make sure all events are accessible to everyone.
· We think about the needs of everyone who attends our events, online and in-person. We work to make everyone feel welcome. 

	Our governance structures are accountable, transparent, and independent
	· Independent 
· Transparent
· Accountable
	· We manage Dublin City PPN in accordance with the PPN Handbook. 
· We are accountable to our funding agency and our local authority. But we remain independent in our views and in our work to represent PPN members. 
· We are transparent. Governance documents, such as Secretariat minutes, Policies, Procedures, and annual workplans are published for everyone to read on the Dublin City PPN website.
· We also publish quarterly and annual reports. These reports are all linked in the weekly bulletin and shared on the website under Resources.
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The goals below set out what we want to achieve.
The objectives are the areas we will focus on to get there.
The actions are the specific steps we will take, building on what already works well.

Goal 1 
Dublin City PPN is well run. It uses clear processes, manages its work effectively, acts responsibly and openly, and keeps improving.
Objectives 
Objective 1.1
Support the Secretariat to further develop its leadership role in the network.
Strategic Actions
· Review the roles and responsibilities of Secretariat members when they join. We will then review them annually to ensure everyone has the same understanding.
· Offer leadership development opportunities to Secretariat members. This may include induction, governance training, facilitation skills, and peer learning. Dublin City PPN may deliver these opportunities directly, or it may help members to find suitable training elsewhere.
· Include a Secretariat member in each Pillar Working Group and Thematic Group. This person will support information-sharing and coordination between the Secretariat and the group.
· Make practical efforts to ensure the Secretariat is representative of the membership.
· Establish Dublin City PPN a central point that coordinates members and communities who want to speak out about issues and have their views represented.

Objective 1.2 
Dublin City PPN provides fair and appropriate terms and conditions of employment for its staff.
Strategic Actions
· The Secretariat advocates for fair pay and working conditions for PPN staff members within the host organisation.
· Explore options to secure further resources for Dublin City PPN.
Objective 1.3 
Strategic Actions
Integrate the Strategic Plan into the ongoing management and operations of Dublin City PPN.
· Include the Strategic Plan as a standing Secretariat agenda item.
· Incorporate the Strategic Plan into the Dublin City PPN annual workplan. This will be approved at the autumn/winter Plenary.
· Implement and monitor the Strategic Plan in line with the Plan’s Implementation and Monitoring Sections.

Objective 1.4 
Increase Dublin City PPN’s collaboration with national organisations and strengthen its influence on national issues.
Strategic Actions
· Continue to participate in regional and national PPN networking meetings and events.
· Explore opportunities to collaborate with other PPNs to progress common issues at national level.
· Develop and strengthen strategic relationships with other organisations in the not-for-profit sector across Dublin City to further the goals of Dublin City PPN.
· Strengthen the relationship between Dublin City PPN and its host organisation. This will create more opportunities for collaboration, connection, and mutual benefit.

Objective 1.5
Operate Dublin City PPN in accordance with the PPN Handbook and other governance requirements.
Strategic Actions
· Help the Secretariat operate Dublin City PPN in line with best practice. The Secretariat also needs to operate in line with the PPN Handbook and other relevant governance requirements.
· Make efforts to clarify the legal structure of Dublin City PPN. Then review and update relevant policies and procedures.
· Review and maintain suitable insurance arrangements for the Secretariat.

	Key Performance Indicators: How we will know we have achieved these objectives:

We will know we have achieved these objectives when we have:
· Put the Strategic Plan into action.
· Checked our progress often.
· Helped Secretariat members to improve their skills.
· A Secretariat whose members represent the wider PPN membership. 
· Secretariat members who understand their roles. 
· Placed a Secretariat member in each Pillar Working Group and Thematic Group to share information between the group and the Secretariat.  
· Given PPN staff fair pay and good working conditions.
· Taken part in regional and national PPN networking meetings and events.
· Worked with other PPNs on key issues at national level and taken any action needed. 
· Worked with our Host Organisation on projects that helped both groups. 
· Worked with other key organisations in Dublin City to benefit PPN members and the work of our representatives.
· Confirmed the legal status of Dublin City PPN.
· Put suitable insurance cover in place for Secretariat members.

We will use several types of records to check our progress towards this goal. These include Annual Reports, Quarterly Work Plan Reports, Plenary summary, the Annual Work Plan, Pillar Working Group Updates, updates from individuals, and event and training updates.




Sustainable Development Goals 
Dublin City PPN’s work will contribute to achieving some of the United Nations Sustainable Development Goals (SDGs). The SDGs are seventeen global goals adopted by all United Nations Member States in 2015. The goals are part of the 2030 Agenda for Sustainable Development.
Dublin City PPN’s actions to achieve Goal One will support:
[image: Icon to represent Sustainable Development Goal 11 Sustainable Cities and Communities ]

Goal 2 
Dublin City PPN helps community voices to be heard and represented in public policy in Dublin City, by attending and participating in external committees where we have been invited to assist and advise.

Objectives 
Objective 2.1
Dublin City PPN helps its representatives to carry out their roles well.
Strategic Actions
· Create an induction pack using Dublin City PPN’s own resources and other existing materials. 
· Introduce a requirement that each new representative must read, understand, and sign the Dublin City PPN Code of Conduct and Representative Charter.
· Provide 1-2-1 support, at least once a month, to members who are acting as Representatives of Dublin City PPN.
· Agree and introduce a standard way for Representatives to report back after attending Dublin City Council committee meetings.
· Design and deliver training and networking events to support the roles and responsibilities of Dublin City PPN Representatives.
· Review and update how Representatives are selected. The process should consider succession planning and ensure representatives have the skills and time needed for their roles.
· Prepare a policy and procedure for nominating and electing representatives when vacancies arise. This policy will be adopted at the Spring Plenary in 2027.

Objective 2.2
Increase the participation of member groups in Dublin City PPN activities. 
Strategic Actions
· Give each new member group an induction pack. The pack should provide helpful information. It should also explain how members can get involved.
· Provide sessions to welcome new members to Dublin City PPN.
· Ask members about their support needs. Provide or help members find useful training, networking opportunities, and information.
· Use formal and informal feedback to evaluate events and initiatives. Use the findings to improve future activities.
Objective 2.3
Support each Pillar Working Group so it can accurately represent the views of its Pillar.
Strategic Actions
· Help representatives to share information, updates, and requests with the secretariat and PPN network.
· Provide external facilitation and administrative support to Dublin City PPN Pillar Working Groups. Over time, help groups build skills so they can do these tasks for themselves.
· Provide Pillar Working Group members with opportunities to access training and development programmes that will help them manage their group better. 
· Review the communications channels currently used by the Pillar Working Groups. Consider ways to improve coordination and information-sharing.
· Identify key issues which Dublin City PPN can champion at Strategic Policy Committee meetings. This will build on the work of the Pillar Working Groups.
· Identify and share public consultation opportunities with the wider membership. Then respond through the secretariat, Pillar Working Groups, or other suitable mechanisms.

Strategic Actions
Objective 2.4
Improve Dublin City PPN’s engagement with Dublin City Council to support effective representation.
Strategic Actions
· Work with Dublin City Council to make meetings and events more accessible for DC PPN volunteers. Providing information in advance and arranging meetings at suitable times will support access for all.
· Engage with Dublin City Council at the start of each new term when the SPC work programme is being drawn up. This will help ensure the needs of Dublin City PPN volunteers will be supported, and that key priorities and campaign areas stay in focus.
· Grow awareness of Dublin City PPN activities in Dublin City Council. For example, ask DCC Councillors and staff to attend relevant DC PPN events, such as the Plenary.  


Objective 2.5
Continue to make diverse experiences, perspectives, and voices more visible across Dublin City PPN. Help them to be recognised, represented, and heard.
Strategic Actions
· Manage Dublin City PPN in ways that support diversity and inclusivity.
· Help member groups support disabled people to take part in PPN activities. Better access will help all groups and make the PPN more representative.

	Key Performance Indicators: How we will know we have achieved this goal

We will know we have achieved this goal when we have:
· Prepared induction packs for new members and representatives.
· Asked all representatives to sign the Code of Conduct and the Representatives Charter.
· Provided regular 1-2-1 supports to all representatives. 
· Reviewed, agreed, and started using standard communications channels that link the Dublin City PPN Secretariat, Representatives, Pillar Working Groups, Thematic Groups, and staff.
· Prepared and approved a nomination and election policy. 
· Reviewed the PPN’s activities to support succession planning.
· Run regular events to welcome new members. 
· Used feedback to improve training, networking, and other support events. 
· Helped Representatives share information through the PPN’s bulletin. 
· Given support to Pillar Working Groups, including help with administration and facilitating meetings. 
· Provided opportunities for members to take part in useful training and development programmes. 
· Replied to relevant public consultations. 
· Informed Dublin City Council what Dublin City PPN members need to attend and take part in external committee meetings. 
· Invited DCC Councillors and staff to Dublin City PPN activities and events. 
· Helped people with different needs to participate in Dublin City PPN activities and events. 
· Prepared and submitted a response to every new Strategic Policy Committee Scheme.
· Helped member groups to meet the needs of their own members.



	We will use several types of records to check our progress towards this goal. These will include Annual Reports, Quarterly Work Plan Reports, Plenary summary, the Annual Work Plan, Pillar Working Group Updates, and policies and procedures. We will also use updates from individuals, consultation submissions, bulletins, and event and training updates.



Sustainable Development Goals 
Dublin City PPN’s actions to achieve Goal Two will contribute to:
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Goal 3
Increase understanding of Dublin City PPN among its member groups and key stakeholders.

Objectives 
Objective 3.1
Help member groups and key stakeholders to understand what Dublin City PPN is for, what it does, and what it has achieved.
Strategic Actions
· Prepare a communications plan, with support from outside the PPN if necessary. Ensure the plan identifies each stakeholder group, and their communication preferences and requirements. 
· Review the Dublin City PPN website, and the documents and resources it contains. Make sure the website is accessible, clear, and easy to use.
· Make sure all communications use the DC PPN brand guidelines correctly.
· Aim to include an update from a representative in each PPN bulletin.
· Keep sharing Dublin City PPN’s achievements through the bulletin, website and plenaries. Find new ways to share these achievements.
· Keep providing documents in plain English and in accessible formats.

	Key Performance Indicators: How we will know we have achieved this goal

We will know we have achieved this goal when we have:
· Developed and implemented a communications plan.
· Reviewed the Dublin City PPN website and made it more accessible.
· Used the Dublin City PPN brand guidelines consistently.
· Provided documents in plain English and in accessible formats. 
· Communicated Dublin City PPN’s successes.
· Shared regular representative updates in Dublin City PPN bulletin. 

We will use several types of records to check our progress towards this goal. These will include the communications plan, our website, communications materials, social media posts and interactions, bulletin, Plenary summary, evaluations, secretariat minutes, and training records.




Sustainable Development Goals 
Dublin City PPN’s actions to achieve Goal Three will contribute to:
[image: Icon to represent Sustainable Development Goal 11 Sustainable Cities and Communities ]






[bookmark: _Toc244012211]Implementing the Plan 
Member groups and stakeholders helped to shape this plan and agree its main priorities. Once the Secretariat and the Plenary approve it, we will put it into action.
The Dublin City PPN Secretariat will oversee the plan, with the help of the PPN staff. It will put the plan into action, monitor progress, and review results. The secretariat will discuss the plan at every meeting. It will prepare and promote an annual action plan. The secretariat’s members will also make any necessary adjustments to the plan as it progresses.
We want to maintain the momentum gained during the strategic planning process and start work as soon as possible on priority areas. It is therefore important to have a good Implementation Strategy. 

Implementation Strategy
1. Each year, the Secretariat and PPN staff will prepare the Dublin City PPN workplan. Members will approve it at the Autumn/Winter Plenary. The workplan will list the actions to focus on that year, including:
· Small-scale achievable actions. 
· Large-scale actions which may take a few years to implement. 
· Key advocacy actions (actions completed by others that help to deliver the plan’s outcomes).
2. Significant projects may need a Specific Purposes Sub-Committee to focus on progressing that project.
3. The Secretariat or PPN staff will develop a project plan and resource plan for each action. The resource plan will identify possible funding sources if needed.
4. If an action involves advocacy or persuading people outside the PPN to act, a clear case will set out:
· What the PPN is asking for.
· Why it is asking.
· Any help the PPN can offer to help achieve the goal.
5. The Secretariat will communicate regularly with the PPN membership. It will let members know about achievements and priorities for the year ahead. 


1. [bookmark: _Toc244012212]Monitoring, Evaluation, and Review 
The actions in this plan are designed to achieve our aims. We will regularly measure and assess our progress to help us stay on track. We will:
· Monitor – Collect data as we implement our plan.
· Evaluate – Use the data we collect to assess our progress and understand any problems.
· Review – Decide whether the plan is working or needs to change based on the evidence we have gathered.

[bookmark: _Toc199489505]Monitoring 
The workplan will state what data is needed to assess each action and objective. The workplan will also explain how that data will be collected.

[bookmark: _Toc199489507]Evaluation
People or groups who are involved in a project or action will occasionally have to report on its progress to the Secretariat. They may suggest changes. Or they may recommend that an action should pause or stop. If so, the Secretariat will consider their suggestions.
Once a year, the Secretariat will review the strategic plan. It will assess progress. It will also review that year’s action plan. Because work will be phased over several years, progress will not be expected on every objective each year.

[bookmark: _Toc199489508]Review and Amendments 
The Secretariat will review the strategic plan once a year to approve or amend it, as necessary. It will be possible to add new goals, objectives, or strategic actions to the plan. Anyone who proposes a change will need to explain how their idea would work. They will also need to suggest how it can be resourced.
The Secretariat will also conduct an ongoing review of the plan’s actions and projects. This will allow the Secretariat to suspend actions which are impossible or too difficult to implement. Adjustments of this kind will keep us focused on actions that help deliver our vision.


	We will use four types of Key Performance Indicator:
Inputs – Were the planned activities completed to the right level?
Outputs – If planned activities were completed, did they produce the expected results?
Outcomes or impact – If the outputs were achieved, did they produce the expected results?
Processes – Was the process inclusive, accountable, and transparent? Did it provide value for money? Did it treat people fairly?




















[bookmark: _Toc241509131]Appendix 1 – Governance Documents 
1. Constitution of Dublin City Public Participation Network 
1. Code of Conduct 
1. Representatives Charter
1. Terms of Reference of Supervisory Group 



Constitution of Dublin City Public Participation Network
Introduction
Dublin City Public Participation Network (PPN) was established in July 2014 as the representative voice for all Community and Voluntary, Environmental and Social Inclusion groups in the Dublin City Council area.
The Public Participation Network will identify the issues that matter and try to influence policy in a way that improves the quality of life and opportunities for people within the Local Authority area of Dublin City.
Membership of Dublin Public Participation Network is open to all community and voluntary groups, clubs and organisations in Dublin City, working on a voluntary, co-operative or not-for-profit basis for the benefit of the community.  The Public Participation Network is overseen by a Secretariat of 9 individuals, who are elected by the member groups of the PPN.
The Public Participation Network elects representatives to committees and organisations to speak on behalf of all member groups of the network.  The Public Participation Network is the main link through which Dublin City Local Authority and other decision-making bodies in the Local Authority area connect with the community and voluntary, environmental and social inclusion sectors.
Dublin City PPN is committed to working openly, fairly and transparently, ensuring that member groups have opportunities to participate, share their views and help shape decisions that affect their communities.

Name
The organisation’s name is Dublin City Participation Network otherwise referred to as Dublin City PPN, DC PPN or the PPN.

Aims
The aims of Dublin City PPN are to:
1. Coordinate and support the participation and representation of the community, voluntary, social inclusion and environmental pillars of Dublin City PPN in the public policymaking process;
1. Build the capacity of member groups to partake in same; and
1. Serve as a training, networking and information hub for member groups. 


Role
In achieving its aims, the role of Dublin City PPN is to: 
1. Actively recruit member organisation groups to Community and Voluntary, Environment and Social Inclusion Pillars. 
1. Monitor and evaluate existing and proposed policies relating to Dublin City to ascertain their impact on the people and place of Dublin City and to advocate for positive change. 
1. Actively support the inclusion of groups such as those that are socially excluded or marginalized.
1. Develop effective systems to act as an information hub for member groups.
1. Offer opportunities for training that practically benefit member groups.
1. Enable peer to peer and group to group networking.
1. Lead the development of a Dublin City vision for community wellbeing. 
1. Participate in and contribute to activities that improve social, cultural, technological and economic opportunities for Dublin City.
1. Uphold this constitution.

Principles
The PPN is guided by the following six principles:
1. Inclusive of all volunteer-led groups in their area, and actively look to include groups that might not otherwise be included or who might not often have their voice heard.
1. Participatory, open, welcoming, respectful, willing to work together and supportive of each other. The PPN will encourage participation by member groups in all of its work. There should be clear communications to and from member groups using as wide a range of communication methods as possible to make sure that their reach is as broad as possible. The PPN should support new member groups, and member groups who might not have a lot of experience.
1. Independent from the Local Authority and of any special interests (the PPN must account to the Local Authority for its budget, but is independent in its work).
1. Valuing of Diversity and recognise that the Pillars  are made up of people and member groups that have a wide range of different views, experiences and opinions. PPNs are expected to feed into local government decision-making with the whole range of views from its member groups and their Pillars.
1. Transparent in everything that it does. It should communicate openly, regularly and clearly with all member groups.
1. Accountable to its member groups by putting good governance policies and procedures in place.

Membership
PPN membership is divided into three groups, called Pillars.  On joining Dublin City PPN, each member group chooses the Pillar that best matches its main area of work or interest.
1. Community and Voluntary
1. Environment
1. Social Inclusion
Member groups can request to change their Pillar if their main area of work or interest changes:

Membership criteria
Membership of Dublin City PPN is open to community groups and organisations who:
1. Are active with a postal address in Dublin City Council area.
1. Operate on a not-for-profit basis.
1. Are volunteer led (organisations may have paid staff, but must be under voluntary control).
1. Are independent (this can include local and regional branches of national organisations).
1. Have at least 5 members and are open to new members.
1. Have been in existence for at least 6 months.
1. Have an appropriate governance structure e.g. set of rules / constitution / financial procedures.
1. Meet regularly (at least quarterly).
1. Are non party political and non-sectarian.
1. Meet the Dublin City PPN’s guiding principles.
The PPN may seek copies of relevant documentation to validate membership.
Dublin City PPN reserves the right to refuse permission to those who do not reflect its values.
Registration process
1. Prospective members register through filling out the Dublin City PPN registration form on its website, or by completing a paper copy of the application form.
1. Registration forms are processed by the PPN Secretariat to ensure that all criteria have been met and all required documents are included.
1. Incomplete applications cannot be reviewed.
1. Any application that remains incomplete for more than six months will be removed from the PPN database.
1. Member groups are required to re-register every two years.

Structure and Management 
The structure of the PPN is described as flat, which means that no single voice or group of voices controls the PPN.   The structure is composed of:
1. Plenary 
1. Secretariat 
1. Pillar Working Groups 
1. Thematic Groups 

Plenary
1. A meeting of the full Membership is referred to as the Plenary which shall meet at least twice (2) a year in Plenary Session in May and November, unless otherwise determined by the Secretariat. 
1. Notice of the Plenary shall be circulated to all members not less than 21 days prior to the date of such meeting.
1. The Agenda and Secretariat Update is sent 21 days in advance.  Feedback on agenda items is welcomed in advance of the Plenary, and will be incorporated where possible. 
1. The Plenary ratifies any elections to vacant seats, changes to polices and other decision made by the Secretariat
1. All policies and procedures shall be reviewed regularly and in advance of plenary meetings to ensure they remain current, relevant and fit for purpose. Any proposed amendments shall be presented for consideration and approval at the relevant plenary meeting.
1. The November Plenary will ratify the following years’ work plan and budget 
1. All Plenary Sessions shall be conducted under the Dublin City PPN  Plenary Standing Orders.

Extraordinary General Meetings
1. Extraordinary General Meeting of Dublin City PPN shall be held at any time on the decision of the Secretariat or on receipt by the Secretariat of a concise request of not more than one (1) A4 page signed by 30 members groups to convene such a meeting
1. The Secretariat shall decide within five (5) working days of receipt of such request the date, time, and place such a meeting shall be held which shall be not more than twenty-one (21) working days following receipt of the request by Secretariat.
1. The Notice to members shall state: 
2. Date, time and place of the meeting.
2. Business to be transacted.
2. Text of original request or proposal.
1. The Rotating Facilitator of the Secretariat will act as the Chair of the Extraordinary General Meeting.  Should the Rotating Facilitator fail to act, the Secretariat shall appoint one of its Members to act as Chair. Where the Secretariat fails to appoint a Chair, the Extraordinary General meeting shall appoint a Chair by show of hands, or by simple majority vote. Only votes of member groups attending are permitted.
1. If the Secretariat fails to arrange the requested meeting or all Secretariat members resign together, the member group that originally made the request must organise the Extraordinary Meeting. They can decide the date, time and place, but the meeting must deal only with the matters set out in the original request. The meeting notice must include the business to be discussed and a copy of the original request or proposal.   If any member group asks for a formal vote on who will chair the meeting, the vote must be held immediately.
1. All Extraordinary General Meetings shall be conducted under Standing Orders Procedures. 

Secretariat
Membership
1. The Secretariat consists of nine (9) members. The nine (9) seats of the Secretariat will be allocated as follows:
1. 3 Community pillar
1. 3 Environment pillar
1. 3 Social Inclusion pillar
1. Each member of the Secretariat completes a five year term.
1. Secretariat members can serve for two five year terms
1. Secretariat members step down or are re-elected on rotation, to ensure continuity of the Secretariat 
1. A member may not serve on the Secretariat for more than ten (10) years.
1. The quorum for Secretariat meetings shall be four, which is one third plus one.
1. For membership of the Secretariat, an individual must be attached to and nominated by a PPN member group of a relevant pillar. The Electorate for that position is comprised of the members of the relevant Electoral Pillar.
1. Secretariat Members shall attend the two (2) Plenary Sessions in the year. 
1. Any member elected to the Secretariat who fails to attend three (3) consecutive meetings of the Secretariat shall automatically remove themselves from that position and the vacancy arising subject to a nominations, and election process. 
1. The Secretariat shall have authority to fill any temporary vacancy being 3 months or more arising from a member being absent on – Leave of Absence, Study Leave, Maternity Leave, etc. 

Responsibilities of the Secretariat
The Secretariat is the key day-to-day administrative body within the PPN Structure. It:
1. Shall meet at least nine (9) times per annum.  Meetings are held monthly, with no meetings in July, August and December. 
1. Ensures the proper functioning of the PPN, and oversee implementing of decisions made at the plenary.
1. Manages the PPN budget including on-going financial matters and decisions.
1. Manages the development and implementation of Dublin City PPN’s strategic plan.
1. Establishes sub-groups to address in detail certain defined matters that arise from time to time. 
1. Participates in relevant national PPN structures.
1. Presents and agrees an annual work plan with Dublin City Local Authority.
1. Appoints a Facilitator of Secretariat Meetings with a term of 6 months.  The Facilitator’s successor should be selected prior to when they step down. 
1. Oversees the work of the PPN staff, who support the Secretariat, and who maintain the minutes, and correspondence regarding all Secretariat meetings and Plenaries.
1. Appoints a Staff Liaison Officer to meet with staff once a week.
1. Reviews and approves the minutes of each previous meeting as the first item of the agenda of each Secretariat meeting.
1. Administers the PPN in accordance with best practice and to the highest possible standard as outlined in the PPN Handbook, and relevant circulars.
1. Sign off on official PPN correspondence.

Secretariat Subgroups
1. Subgroups of the Secretariat may be established at a Secretariat meeting for a specific project or purpose, which is clearly communicated and recorded in the minutes.
1. A minimum of 3 Secretariat members are required to sit on a subgroup. 
1. The subgroup must submit a written report or written update at each Secretariat meeting. 
1. A subgroup may remain in place for as long as it is needed to complete its purpose, but for no longer than six months. After six months, it will be reviewed by the Secretariat as to whether it should continue.
1. The Secretariat will set the terms of reference of the Subgroup at the time of establishment. This will be agreed and included in the minutes. The terms of reference of the subgroup will state the membership, purpose and the decision-making capacity of the subgroup in carrying out its work. 
1. The Secretariat may decide to invite non-Secretariat members to sit on a subgroup if they feel the addition would be appropriate, subject to approval by the Secretariat. Any non-Secretariat members invited to sit on the subgroup must be in addition to the minimum of 3 Secretariat members. 
1. A short report on the activity of any Secretariat subgroups will be included in the PPN Update shared in advance of each Plenary meeting. 
1. The quorum for a meeting is 2 members of the subgroup. 
1. The subgroup may meet virtually as well as physically. 

Role of the Secretariat Facilitator
As Facilitator of the Secretariat, the Facilitator shall:
1. Agree Secretariat meeting arrangements and agenda with PPN Staff.
1. Manage the progression of agenda items at each Secretariat meeting in terms of the items under discussion, the reaching of decisions and the time allocated.
1. Review, agree and ensure the distribution in minutes in conjunction with PPN Staff, at least one week one week in advance 
1. After each Secretariat meeting, PPN will share draft minutes with the Facilitator for approval.  The Facilitator will be required to read and send back to PPN staff within a week. 
1. Act as the primary representative of Dublin City PPN to external bodies, or in emergency situations. 
If the Secretariat is unhappy with how the Facilitator is behaving or carrying out the role, it can remove them from the role at a Secretariat meeting. The Secretariat must give the Facilitator written notice in advance of the meeting.

Emergency and other meetings of the Secretariat 
An emergency meeting of the Secretariat can be called if at least five members sign a written request setting out clearly why the meeting is needed. The request should be sent to the Facilitator, who must then arrange for the meeting to be held within seven days.
The Facilitator can also call other meetings if a need arises.

Pillar Working Groups (formerly known as Linkage Groups) & Thematic Groups
Pillar Working Groups bring together PPN members with a common interest to discuss their diverse views and interests in a specific policy area. Goverene4d by a Terms of Reference, Pillar Working Groups are a pathway for input into policy in their respective area of operation. Pillar Working Groups are an essential component of the work of the PPN.
Pillar groups will meet a minimum of 4 times a year (2 x at the Plenaries and in February and October), and at peer support online sessions, on the last Tuesday of the month. Pillar Working Groups report to the PPN Staff, and Secretariat. 


Principles governing Pillar Working Groups & Thematic Groups
Pillar Working Groups are:
0. Organised to advocate on behalf of the PPN on specific policy areas;
0. Open to membership from all PPN member groups;
0. Transparent in their operations and free from conflicts of interest;
0. Required to report regularly to the Secretariat and Plenary; and
0. Facilitated by a consultant appointed by the PPN or by a Pillar Working Group member.

Representation
All Community and Voluntary Sector Representatives on decision and policy making bodies of external agencies must come through the PPN Electoral Process.
As per guidelines from the Department of Rural and Community Development, the PPN is the “go to body for all Bodies who wish to benefit from the Community and Voluntary Sector experience and expertise”. The PPN shall actively seek compliance on this with relevant agencies and bodies.
A PPN Representative is any member of the PPN elected to office on behalf of the PPN, including but not limited to: the Secretariat, a Representative to an external Committee, or other PPN Representative role.

Principles governing PPN Representation
1. All PPN Representatives on external committees of policy making and advisory bodies of, and for, Dublin City Council shall report to and take direction from their Pillar Working Group(s), or where a relevant group does not exist, from the Plenary or the Secretariat on behalf of the Plenary.
1. All contributions and views expressed by PPN Representatives shall be in line with the guidance or of the Pillar Group Groups(s), Secretariat and / or Plenary. 
1. A member may represent Dublin City PPN on only one (1) external committee at a time. This does not include the Secretariat.
1. A representative is elected for a fixed term of three (5) years to represent the PPN on an external Committee. 
1. It is the duty of a PPN Representative to uphold this constitution and abide by the PPN Representatives Charter, and Code of Conduct. 
Vacancies	
In the event of a PPN vacancy occurring, nominations are called for and are open for 21 days.  If one person is nominated, they are deemed elected.  If more than one is nominated, the PPN opens an election, using specialised election software.

Deselection of Representatives
In the event that an elected PPN Representative fails to carry out their duties in an appropriate manner, as outlined in this Constitution, the PPN Representatives Charter and/ or the Code of Conduct, the PPN may deselect the representative in the following manner:
1. A proposal to deselect a representative may be made by:
0. the Secretariat of the PPN or 
0. a simple majority of delegates at a Plenary meeting.
1. The proposal to deselect will be placed on the agenda of the next Plenary meeting of the PPN, and the representative concerned will be notified of the intention to raise the matter at least one month before the Plenary at which the deselection is to be considered. 
1. The representative will be given an opportunity to address the issue at the PPN plenary meeting.
1. The expulsion will be effective if passed by a two-thirds majority of the members present at the Plenary meeting.

Code of Conduct 
All individuals directly involved in Dublin City PPN shall always conduct themselves in a respectful manner, and in accordance with the provisions of this constitution and the Dublin City PPN Code of Conduct.
The Code of Conduct shall be signed by every member of the PPN elected to a representative position on an external committee, and by the members of the Secretariat.

Complaints Policy
The Dublin City PPN’s complaints policy is available at www.dublincityppn.ie or by contacting a PPN staff member.

Financial Matters
Financial Records
Financial records shall comply with accounting standards and processes, and the directions of funders. 
The draft annual workplan and budget is circulated online, to all member groups 21 days before the November plenary, to be implemented the following year.

PPN Representative Expenses
Expenses of PPN Representatives in the carrying out of their duties are covered by the Dublin City PPN policy, and as directed by the Government department responsible for PPNs. 

Amendments to the Constitution	
A proposal to amend the Constitution may be made:
1. By the Secretariat.
1. By not less than 30 active members within 10 days of the date the Plenary.
The proposal shall be circulated to the membership and placed on the Agenda for the next Annual General Meeting or an Extraordinary General Meeting of the Plenary convened for that purpose.
The amendment shall be effective immediately if passed by simple majority of those present at the Annual General Meeting or Extraordinary General Meeting.


Proposed by DC PPN Secretariat on 28th October 2026 
Adopted by DC Plenary on 19th November 2026 


Code of Conduct 
Introduction
This Code of Conduct applies to all PPN members in their participation in PPN activity. All PPN members have a duty of care and responsibility to act in the best interests of the PPN complying with this Code of Conduct and the provisions of the Constitution.

Organisational Values 
All Members commit to and promise to comply with the fundamental values that underpin all the activities of Dublin City PPN. 

Accountability 
As a member everything you do and every interaction you are involved in shall be able to stand the test of scrutiny by members of the public, the media, members, beneficiaries, stakeholders, and the local authority. 

Integrity and Honesty 
These shall be the hallmarks of all conduct within and on behalf of the PPN, particularly when dealing with fellow members, colleagues, external individuals, and agencies. 

Transparency 
PPN Members shall promote an atmosphere of openness throughout the PPN to promote confidence to members of the public, elected representatives, beneficiaries, and Dublin Cit Council and to promote strategic and operational effectiveness. 

Behaviour
All members of Dublin City PPN are expected to conduct themselves with professionalism, respect, and courtesy at all times. They must treat others fairly, communicate appropriately, and refrain from any form of discrimination, harassment, bullying, or conduct that may undermine a safe, inclusive, and respectful environment.

Governance 
Dublin City PPN Members shall always support the ethos and values of Dublin City PPN and ensure compliance with good governance and shall:
1. Commit to supporting and advocating compliance with good governance within community and voluntary sector.
1. Participate in appropriate induction, training, and development programmes.
1. Support the PPN staff in their executive function and the PPN Facilitator in their leadership role.

Conflicts of Interest
Dublin City PPN Members will always act in the best interests of the PPN.
Members shall declare any potential Conflict of Interest and/or Conflict of Loyalty or any such circumstance as may be viewed by others as conflicting as soon as it arises. 
Dublin City PPN members shall abide by decisions of the Secretariat and comply with any requirements it requires regarding potential conflicts of interest or loyalty. 

Guardian of the PPN’s reputation 
Members shall uphold the reputation of the PPN. This includes:
1. Not speaking as a member to the media or any public forum on issues that are outside the expertise of the Representative
1. Ensuring that any comments made shall reflect current policy, even if they do not agree with them on a personal level. 
1. Respecting individual confidentiality. 
1. Taking an active interest in the PPN’s public image. 
1. Supporting the PPN’s vision, mission, values and goals, and actively promote these.
1. Complying with PPN’s policy and procedure.
1. Seeking to maintain and promote integrity, good governance, effectiveness, and efficiency for the delivery of the goals of Dublin City PPN.
1. Not breaking the law or acting against any regulation in force that would bring the PPN into disrepute.

Personal Gain 
Individuals shall:
1. Not personally gain from their role as a member nor permit others to do so because of actions of negligence.
1. Not accept gifts or hospitality above the value of €200, without the consent of the PPN staff or Secretariat.
1. Document expenses and seek reimbursement according to the agreed procedure.
1. Use PPN resources responsibly, when authorised in accordance with procedure.

Breaching this Code
A breach of this code will be discussed at the next possible Secretariat meeting, and may result in that person’s removal from the PPN or any of its constituent levels - Pillar Working Groups, Thematic Groups, Secretariat, or any Representative role.  


Proposed by DC PPN Secretariat on 28th October 2026 
Adopted by DC Plenary on 19th November 2026 


Representatives Charter of Dublin City PPN 
Introduction
This charter outlines the role, responsibilities and rights of Dublin City PPN Representatives.
[bookmark: _Toc21502165]
Role of a Dublin City PPN Representative
Each Dublin City PPN Representative shall:
1. Complete the induction training and be open to ongoing support, including peer-support 
1. Attend and participate fully in meetings of the relevant Pillar Working Group(s), and external committee, including any subgroups to which they may be appointed.
1. Bring forward the issues of their Pillar Working Group(s) to the external Committee for their consideration, including placing items on the Agenda.
1. Work openly and collaboratively with the relevant Pillar Working Group(s) to identify issues, research, policy proposals etc.
1. Communicate regularly (at least as frequently as meetings are held) with the relevant Pillar Working Group(s) on matters such as:
0. Dates of external Committee meetings.
0. Agenda items.
0. Reports and feedback external Committee meetings.
0. Items which require their input or are of interest.
0. Report back to the relevant Pillar Working Group(s) following external committee meetings, sharing relevant updates, decisions and actions.
1. Network and work strategically with other external Committee members for the benefit of the Pillar Working Group(s) and of Dublin City PPN, including being able to compromise while retaining the core objective.
1. Attend and participate fully in the induction training, Plenary, and other training and networking events relevant to the role of a Dublin City PPN Representative.

[bookmark: _Toc21502166]Responsibilities of the PPN Representative
Each Dublin City PPN Representative shall:
1. Assist in the organisation of and preparation of Pillar Working Group(s) and support effective two-way communications with Pillar Working Group(s) members, with appropriate supports.
1. Prepare for, attend and participate actively in Pillar Working Group(s) and external Committee meetings.
1. Represent the views and priorities of Dublin City PPN and its member groups, leaving aside any personal, business or political interests when acting in a Representative role.
1. Where no agreed position exists, Representatives should communicate the range of views fairly and accurately, even when this may mean representing a viewpoint that they do not personally agree with.
1. Work openly and collaboratively with all Pillar Working Group(s) members to identify issues, research, prepare policy proposals etc., while respecting the diversity of views expressed.  
1. Put forward opinions and views of Pillar Working Group(s) to the external Committee and report back in plain English to the Pillar Working Group(s).
1. Attend relevant training and networking events organised by Dublin City PPN or the external Committee.
1. Be open, honest and respectful in dealings with all stakeholders.

[bookmark: _Toc21502167]Rights of the PPN Representative
Each Dublin City PPN Representative shall:
1. Receive timely support from the Secretariat, Pillar Working Group(s) and Plenary, including timely responses to issues raised.
1. Be heard and treated with respect at both the Pillar Working Group(s) and external Committee, recognising that they are a volunteer.
1. Receive support from Pillar Working Group(s), Secretariat, PPN staff and external committees.
1. Receive relevant training to help them participate effectively on the external Committee.
1. Receive expenses for attending external Committee meetings including any subgroups and relevant training.
1. Receive an PPN Representatives Induction Pack from Dublin City PPN up appointment to include:
5. Code of Conduct.
5. Representatives Charter.
5. Contact details of other Representatives.
5. Contact details for Secretariat, Pillar Working Group members, PPN staff members.
5. Links to supports, such as training events / materials.
5. Dates of Plenaries, and Representative meetings in February and October 
5. Links to monthly online support meetings.
1. Receive an induction pack for external Committee on taking up appointment to include:
6. Terms of reference.
6. Work Programme.
6. Standing orders and procedures.
6. Meeting schedules, locations and times.
6. Contact details for  relevant support staff, and external Committee members.
6. Access to technical support where required.
1. Receive as much notice as possible of meetings and associated documentation in advance, in line with the relevant standing orders.
1. Participate in meetings that encourage open discussion, support participation and promote transparent decision-making.
Breaching of this Charter
A breach of this code will be discussed at the next possible Secretariat meeting, and may result in that person’s removal from the PPN or any of its constituent levels - Pillar Working Groups, Thematic Groups, Secretariat, or any Representative role.  
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Supervisory Group
Introduction 
The purpose of the Supervisory Working Group is to work collaboratively to monitor and evaluate the implementation of the PPN Work Plan, including its financing and resourcing.
Members
The working group comprises of:
1. A representative from Dublin City Volunteer Centre.
1. A representative from Dublin City Council.
1. The PPN Coordinator 
Meetings
The Supervisory Working Group shall meet at least once per year. Every effort will be made to meet on two occasions per year to ensure regular oversight and ongoing engagement. 
Agenda
A typical meeting agenda shall be: 
1. Noting of any relevant Department of Rural and Community Development and the Gaeltacht (DRCDG) communications.
1. Progress on Dublin City PPN Work Plan.
1. Report on Dublin City PPN Finances.
1. Any operational issues. 
1. National Secretariat Network Update.
1. National Workers Network Update.
1. Review of Memorandum of Understanding and Service Level Agreement (where relevant)
1. HR Update 
Convenor
The working group shall be convened and chaired by Dublin City Council. Where meetings are not scheduled by Dublin City Council, they shall be scheduled by Dublin City Volunteer Centre. 

Appendix 2 – Policies & Procedures

1. Artificial Intelligence Policy and Procedure
1. Complaints Policy and Procedure
1. Expense Policy and Procedure
1. Reasonable Accommodation Policy and Procedure



Preamble 
All Dublin City PPN policy documents will be reviewed at least every two years, or sooner where required by changes in PPN governance, funding requirements, financial procedures or relevant guidance. 
Any amendments will be approved in accordance with the Dublin City PPN Constitution.   


Artificial Intelligence Policy and Procedure
This policy sets out the responsible and authorised use of artificial intelligence (AI) by Dublin City PPN.  It applies to all employees, consultants, contractors and other persons using AI on behalf of the PPN.
Dublin City PPN recognises the potential benefits of AI while recognising risks relating to data protection, confidentiality, accuracy, bias, intellectual property, security and accountability. AI may assist staff with defined tasks but does not replace human responsibility, professional judgement or decision making.
Dublin City PPN will use AI thoughtfully and only where it can make a meaningful contribution, taking into account its environmental impact and the importance of avoiding unnecessary use.
Core principles
AI use by Dublin City PPN will be:
1. Lawful and responsible: AI will only be used for legitimate, authorised purposes.
1. Human led: Responsibility for analysis, decisions, findings and recommendations remains with appropriately qualified people.
1. Proportionate: Only the minimum information necessary for an authorised task will be used.
1. Secure and confidential: Confidential and sensitive information will only be used in an approved environment and subject to appropriate safeguards.
1. Accurate and transparent: AI outputs will be treated as potentially inaccurate and appropriately checked by a human before reliance or publication.

Permitted use 
AI use is permitted for use in relation to the following tasks:
1. Writing first drafts of communications materials e.g. email, or Facebook post 
1. Ideas generation 
1. Condensing long documents or reports
1. Translation of communications materials 
1. Writing first draft of funding applications 

Prohibited use
AI must not be used for:
1. Processing personal data or special category personal data
1. Making decisions about individuals, including employment, recruitment, performance or eligibility decisions
1. Profiling individuals
1. Processing legally privileged, highly confidential or security sensitive information
1. Generating or fabricating evidence, findings, quotations or references
1. Making legal, medical, financial or other professional decisions without appropriate human oversight
1. Uploading Dublin City PPN information to personal, free or unauthorised AI accounts
1. Any purpose outside an approved use.
If staff are uncertain whether a proposed use is permitted, they must seek approval from the Secretariat before using the AI tool.

Data protection and confidentiality
No personal data will be intentionally entered into an AI tool.
For qualitative research material, information must be appropriately anonymised before it is submitted to an AI system. Staff must consider whether individuals could be identified indirectly through combinations of information, particularly in small communities or stakeholder groups. Pseudonymisation alone does not necessarily constitute anonymisation.
Only the minimum information necessary for the authorised task may be submitted.
Source data will be held within the EEA.  Dublin City PPN will verify the relevant processing, retention, security and data-transfer arrangements of any approved AI provider. Dublin City PPN will not rely solely on a provider's general statement of GDPR compliance.
Confidentiality obligations continue to apply when using AI. No confidential or commercially sensitive information may be entered into an AI system

Approved AI tools
AI used for Dublin City PPN must be accessed through a paid, PPN or Host Organisation administered and approved AI workspace.
Free, personal or otherwise unauthorised AI accounts must not be used for Dublin City PPN work.
No new AI tool may be used for Organisation business until it has been approved for use by the Secretariat.

AI literacy and training
Staff and other persons authorised to use AI on behalf of Dublin City PPN must receive appropriate AI training/literacy relevant to their role and the AI systems they use.  

Security and incident reporting
AI accounts must be protected using appropriate security measures, including strong authentication, multi-factor authentication where available, and Organisation-controlled access.
Any suspected inappropriate AI use, accidental disclosure, data-protection incident, security incident or use of an unauthorised AI service must be reported promptly to X.

Governance, records and review
Dublin City PPN will maintain an appropriate record of approved AI tools and significant AI use, including the purpose of use, responsible person and relevant safeguards.
Dublin City PPN is responsible for monitoring this policy and arranging its review.
This policy will be reviewed at least annually, and sooner where there is a material change in legislation, regulatory guidance, AI technology, the network's use of AI, an approved provider's terms or a significant AI-related incident.
Failure to comply with this policy may result in withdrawal of AI access, additional training and/or action under the network’s applicable internal procedures.
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Complaints Policy and Procedure
Dublin City PPN respects all member groups and is committed to dealing effectively with any complaints about its services. If something has gone wrong, the PPN will apologise and, where possible, take steps to put things right, while also learning from mistakes to improve future service delivery. 
Complaints should, where possible, be raised informally and directly with the person involved, with an aim to resolve issues quickly and simply.  If this is not possible, or if the matter cannot be resolved informally, the complaint may be formally investigated, as outlined below.  

Policy in practice (procedure):
1. Raise the complaint
Submit your complaint in writing to the Dublin City PPN Coordinator, clearly outlining the issue, relevant dates, and any supporting information.
1. Acknowledge and refer
The Coordinator will acknowledge receipt of the complaint and refer it to the specially convened Specific Purposes Subgroup for consideration. Where the complaint relates to the Coordinator or another member of staff, it will instead be referred to Dublin City Volunteer Centre, the legal employer of the staff member.
1. Review and respond
The Specific Purposes Subgroup will review the complaint fairly and impartially, consulting relevant parties where appropriate. A written response will be provided following the review. Where the complaint has been referred to Dublin City Volunteer Centre, it will be dealt with through the appropriate employer process.
1. Final outcome
A final written outcome will be provided, outlining the decision and any actions to be taken. This will conclude the Dublin City PPN’s internal complaints process.

Dublin City PPN is responsible for monitoring this policy and arranging its review.  This policy will be reviewed at least annually, or sooner if significant changes occur.
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Expense Policy & Procedure 
Dublin City PPN will reimburse reasonable out-of-pocket expenses incurred by PPN Representatives, Secretariat members and other authorised volunteers when carrying out approved PPN business. All claims are subject to budget availability, appropriate prior authorisation and the conditions set out in this policy. Support is available to anyone who needs assistance completing a claim.
1. Public transport: Actual reasonable costs. Public transport should normally be used where practical and appropriate.
1. Mileage: 51 cent per kilometre for use of a personal vehicle, calculated using the most reasonable direct route. Journey details must be provided on claim form.
1. Taxis: Only where public transport is unavailable, impractical or inappropriate, or where an accessibility or other legitimate need exists. Prior approval from the Secretariat is required.
1. Other expenses: Reasonable parking, tolls, overnight accommodation and other necessary travel or subsistence costs.
Public transport should normally be used where it is reasonably practical and appropriate. Expenses will not be reimbursed where the same cost has been, or will be, met or reimbursed by another organisation or body.

Policy in practice (procedure):
1. Seek approval - Before attending a meeting, event or activity, inform Dublin City PPN and seek approval for any travel or other expenses, particularly taxis, accommodation or non-standard costs.
1. Retain documentation - Keep receipts for bus, train, taxi, parking, tolls and other expenses. Electronic copies, photographs or scans are acceptable. Receipts are not required for approved mileage, but journey details must be provided on the claim form.
1. Complete and submit the official Travel and Subsistence Claim Form - Send the completed form and copies of all receipts to XXX@dublincityppn.ie. Each claim must show the date, purpose and amount of each expense.
1. Reimbursement -  Once processed, approved expenses will be reimbursed by electronic funds transfer only.
If a receipt is unavailable, explain why when submitting the claim. Reimbursement will then be at the discretion of the Dublin City PPN.
Deadlines and reporting
Claims should be submitted at least every six months, normally in June and December each year. Expenses not claimed within this period may be treated as forfeited, unless there are exceptional circumstances and the claim is approved by the Dublin City PPN.
Payment will only be approved for meetings or events where the required report has been submitted by the PPN Representative.

Dublin City PPN is responsible for monitoring this policy and arranging its review.  This policy will be reviewed at least annually, or sooner if significant changes occur.
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Reasonable Accommodation Policy and Procedure
Dublin City Public Participation Network (PPN) recognises that removing barriers to participation is essential to effective community representation. Dublin City PPN is committed to ensuring that people with disabilities can participate in PPN activities on an equal basis with others. 
This policy is informed by the Equal Status Acts 2000–2018 (please see overview here - https://www.ihrec.ie/downloads/A-Guide-to-the-Equal-Status-Acts-English.pdf), including the provisions relating to reasonable accommodation for people with disabilities, and by Ireland's commitments under the UN Convention on the Rights of Persons with Disabilities.
Dublin City PPN will do what it reasonably can to make its activities, meetings, communications and services accessible to disabled people, so they can participate fully.  The PPN recognises that the individual is the expert in their own needs and will work with the individual to identify suitable and appropriate accommodation where possible.

Scope
This policy applies to:
1. PPN member groups and their representatives participating in PPN activities
1. PPN Representatives
1. Members of the PPN Secretariat
1. Volunteers participating in PPN activities
1. Other individuals participating in PPN meetings, events, consultations, training or other PPN activities.
This policy concerns participation in Dublin City PPN. It does not apply to PPN staff.  Reasonable accommodation arrangements for staff will be dealt with under the relevant employer's policies and procedures.

What is reasonable accommodation?
According to the Irish Human Rights and Equality Commission, “reasonable accommodation means the measures that need to be taken to enable a person with a disability to use a service.”[footnoteRef:1] [1:  Irish Human Rights and Equality Commission (2023).  Disability discrimination and the right to reasonable accommodation under the Equal Status Acts Factsheet.  Available:  https://www.ihrec.ie/factsheets/disability-discrimination-and-the-right-to-reasonable-accommodation-under-the-equal-status-acts (Accessed 26th October 2026)] 


Principles
Dublin City PPN will apply the following principles when considering requests:
1. Individual approach: The PPN will review the person's requirements with them and will not make assumptions about their disability or needs.
1. Participation: The objective is to enable meaningful and equitable participation, rather than simply physical access.
1. Confidentiality: Only information necessary to consider and arrange an accommodation will be requested and shared.
1. Proportionality: The PPN will consider the nature, effectiveness and cost of the accommodation, together with its available resources and the requirements of equality law.
1. Early planning: Where possible, accommodation should be requested sufficiently in advance to allow arrangements to be made.
1. Universal design: The PPN will seek to make its meetings, communications, documents and activities accessible by design wherever reasonably practicable, while recognising that individual accommodations may still be required.

Policy in Practice (procedure):
1.   Engage with your member group 
In the first instance, it is the responsibility of the member group to provide reasonable accommodation to individuals from the group, so that they may attend events and training courses.  If, however, the member group cannot provide reasonable accommodation, a request can be made to Dublin City PPN for assistance.
1.  Make a request
A person requiring reasonable accommodation, or someone acting with their permission, should contact the Dublin City PPN Coordinator as early as possible. Requests may be made in writing, by email. They should provide enough information to allow the PPN to understand what adjustment or support is required. The PPN Coordinator will forward the request to the Special Purposes subgroup.
1. Discuss the requirements
The Special Purposes subgroup will review the request and will follow up for more information, if necessary.  They will seek to understand: 
1. What barrier being experienced
1. What adjustment or support would enable participation
1. Whether there are practical alternatives
1. Whether any other organisation needs to be involved in providing the accommodation.
Only information that is necessary and proportionate to considering and arranging the accommodation will be requested.
1. Consider resources and approve expenditure
Where an accommodation has financial implications, the associated costs will be discussed at the next possible Secretariat meeting. Once a decision has been reached, the applicant will be notified of the outcome of their request.
1. Make a decision
Before reaching such a decision, the Special Purposes subgroup will seek to:
1. Understand the individual's requirements
1. Consider the effectiveness of the requested accommodation
1. Consider reasonable alternatives
1. Consider the cost and available resources
1. Consider whether external funding or support may be available
1. Discuss the options with the individual wherever practicable. 
Where reasonably possible, the PPN will agree an accommodation that enables the individual to participate fully and effectively. The individual's preferred accommodation will be given appropriate weight, while recognising that the PPN may need to consider practical, financial and operational factors. If the requested accommodation cannot be provided, the PPN will explain the reasons and, where possible, offer an alternative means of enabling participation.
1. Put the accommodation in place
Once a decision has been reached, the applicant will be notified of the outcome of their request, along with any relevant details.  The person requesting the accommodation will be kept informed where arrangements cannot be made immediately.
1. Review and follow up
The PPN will check, where appropriate, that the accommodation has enabled effective participation.

Dublin City PPN is responsible for monitoring this policy and arranging its review.  This policy will be reviewed at least annually, or sooner if significant changes occur.
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Draft Budget 2027 

	Draft Budget 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff Training/Recruitment
	
	                    -   
	
	
	2000

	Office Supplies/Services
	
	
	
	
	
	200

	Telephone
	
	
	
	
	
	
	
	300

	Postage
	
	
	
	
	
	
	
	100

	Bank Interest & Charges
	
	
	
	
	
	60

	Through Dublin City Volunteer Centre
	
	
	
	
	
	

	Communication
	
	
	
	
	
	
	
	

	Continue to improve the quality of online communications via the website: 
	
	
	3000

	Membership
	
	
	
	
	
	
	
	

	Cost for 8 people to attend the National Conference 2027
	
	
	
	3000

	Cost of 2 workers to attend the Workers' Retreat
	
	
	
	
	500

	4 x regional meetings 
	
	
	
	
	
	
	500

	Disability thematic group 
	
	
	
	
	
	
	2000

	Migrant thematic group
	
	
	
	
	
	
	2000

	PPN Advisory Group meetings 
	
	
	
	
	
	
	500

	Secretariat meetings 
	
	
	
	
	
	
	1000

	New member welcome meetings 
	
	
	
	
	
	1000

	Pillar working group meetings (2 x a year in February and October). 
	
	
	5000

	Plenaries
	
	
	
	
	
	
	
	

	2 hybrid meetings in May and November
	
	
	
	
	
	6000

	Elections
	
	
	
	
	
	
	
	

	Election Buddy costs for ongoing elections
	
	
	
	
	
	1000

	Capacity Building/Training 
	
	
	
	
	
	

	DLR and Carmichael online supports 
	
	
	
	
	
	1000

	Equipment
	
	
	
	
	
	
	
	

	Staff laptops/mobile phones 
	
	
	
	
	
	
	500

	Volunteer Recognition 
	
	
	
	
	
	
	

	Thank you gifts to Representatives and Secretariat at year end
	
	
	
	3000

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	Core Budget 
	
	TOTAL:  
	
	
	32660

	
	
	
	
	
	
	
	
	
	

	Salaries
	
	
	
	
	
	
	
	
	

	Coordinator to increase from €47, 120 to 
	
	
	
	
	
	49406

	Resource worker to increase from €40, 897 to:
	
	
	
	
	42128

	
	
	
	
	
	
	
	
	
	

	https://www.forsa.ie/pay-scales/local-government-salary-scales/
	
	
	

	Grade 3 and Grade 4 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	(+ PRSI, + hosting cots).
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2. ABOUT OUR AREA
DUBLIN CITY

The maps and data below gave us information about the people and the
communities who live in Dublin City. The data comes from the last Irish
national census, which was carried out in 2022.

There are 592,713 people living in the Dublin City PPN area.

POPULATION Just over 27% of the population, or 158,000 people — were born
outside Ireland.
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LANGUAGE 12,264 people say that they do not speak English well or do not speak it at all.

Speakers of foreign languages in Dublin City, Ability of people in Dublin City to speak English,
compared to national figures (%) compared to national figures (%)
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Over 61,000 people live alone in Dublin City. Connection and community are
important to this group.

One-parent families are an important part of Dublin City’s community. There
are 21,490 single-parent households in the city.

There are opportunities to improve the quality of housing stock. For example,
only 8% of households use some form of renewable energy.

61,525 Number of households [AH1ETS)

AN
) HOUSEHOLDS

Number of one-parent families
with children

Number of single-person
households

Households with central heating in Dublin City,
compared to national figures (%)

Type of occupant in Dublin City,

compared to national figures (%)
= Dublin City ™ National

Owned with mortgage numm———

= Dublin City ™ National

No central heating |

or loan

_ ]
Owned outrgh e —  —

Rented from private lanalord

Rented from Local Authority =

Rented from voluntary/ -
co-operative housing m

Occupied free of rent :

Not stated __

0% 10% 20%

Households with renewable
energy in Dublin City (%)

No renewable
energy sources

&

Disability

The number of people with
a disability who live in Dublin City

130,192

Many people in Dublin City
live with a disability, or cares
for someone who does.

Coal (incl. anthracite)

Ol ——
Naturalgas | ——
Electricity | —
=

Peat (incl. turf)

Liquid petroleum gas (LPG)

Wood (incl. wood pellets) u

30% 40%

Y,
Caring responsibilities

The number of people who act
as carers to others

28,801

People who have caring
responsibilities often need
support themselves.

Other |

Not stated

0% 10% 20% 30% 40% 50% 60%

Has at least one
renewable energy
source of any type

Renewable energy
source not stated

Volunteers

The number of people
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Many people volunteer in their
communities. We have a strong
volunteer base to build on.
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