Secretariat minutes 13 January 2026 
Present:  Catherine, Stephen, Ernie, Mick, Susan, James, 
Apologies: Frank, Kelley,  
Staff:  Coordinator (note-taker/facilitator for this meeting), support worker.
[bookmark: _Hlk166603968]Minutes: 
1. As the December monthly meeting was a social meet-up, there were no official minutes from this meeting, just a note.  Typically, minutes from the monthly Secretariat meetings are uploaded onto the PPN website here.

2. The Secretariat welcomed its newest member, Susan Collins.  Susan comes from the Irish Wheelchair Association, which is in the Social Inclusion Pillar.

3. The new PPN membership applications for December 2025, were ratified.  Proposed by Mick and seconded by Ernie.  The full Dublin City PPN Members’ Directory can be accessed from the website here.

4. Coordinators update:  

· After a very busy autumn, staff are enjoying a slightly slower pace, however, plans are afoot to implement the 2026 Workplan and Budget, as agreed at the Plenary.  This year’s focus is to support the Representatives in their core work on the SPCs and LCDC, and staff ask that Secretariat support this priority where possible.  Staff will have a full planning day on 14 January to work through the stages of each activity and will have more details for the February monthly meeting.

· Dates for diaries:  the May Plenary is on the third Thursday in May, and the November Plenary is on the third Thursday in November.  Secretariat meetings take place on the second Tuesday of the month except for Julyl and August:  which means the dates for 2026 are:  10 Feb/10 Mar/14 Apr/12 May/ 09 June/ 08 Sept/ 13 Oct/ 10 Nov and a social meet-up on 08 Dec.  The zoom link is the same for all meetings and a draft agenda, and documents for the meeting will be sent one week beforehand.

· General Training this year will take place in partnership with Dun Laoghaire Rathdown PPN, and will be advertised in February.  Meanwhile, the PPN will offer the Representatives two specially designed support days (Feb/Oct), monthly online peer-support sessions and continued ad hoc support.  A consultant facilitator will be tasked with supporting the pillar working groups.  A tender for this work, and development of a new 5 year plan, will be advertised in Q1.

· Other annual meetings will also occur:  the National Conference is usually held in October, and Secretariat will be asked to assist with the Income and Expenditure Report of 2025, and the Annual Report of 2025.

5. Secretariat updates

· Catherine had no updates, but assured the Secretariat that the Environmental Pillar Working Group is working very well together.  It has agreed priorities for 2026, and is no working to find where this content fits;  ie; in which SPC or LCDC does the content need to be discussed.  The pillar communicates via email.
· Stephen was on community radio as part of the Smashing Times interview, and discussed and promoted the PPN.  This piece of radio will be cross promoted on PPN social media channels of Facebook and LinkedIn.
· Mick told announced that the Disability Thematic Group will be launching a Dublin City Disabled Persons’ Organisation (DPO), on 25 February in the Mansion House and all are welcome.  The work is a partnership between the DTG and the Independent Living Movement of Ireland.
· Ernie sits on an Environmental Seat on the Secretariat, but is also interested in culture and art, and to that end, would like the Secretariat to be aware of a piece of work called, “Remember Me”.

6. AOB – due to the Christmas and New Year holidays, there was no other business or other updates.

7. Close the meeting.  The next meeting will take place online on Tuesday 10 February from 6.30 – 8.30pm

This is the zoom link for the meetings in 2026: https://us02web.zoom.us/j/84011583572
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