Secretariat minutes 10 March 2026 
Present:  Catherine, Kelley, Steven (facilitator), Frank
Apologies: Mick, Siobhán, G, James, Susan, Ernie, 
Staff:  Coordinator (note-taker).
[bookmark: _Hlk166603968]Minutes: 
1. Minutes from the February meeting could not be agreed or uploaded here. 

2. New PPN member group applications were ratified.  Proposed by Kelley and seconded by Steven.  Once converted, new members will be uploaded to the Members Directory here.  New members will be invited to the “New Members Meet-Up” online, introduction session on the last Tuesday of the month from 7.00pm – 8.00pm

3. Coordinators’ Update:

· The second peer-support-session for PPN Representatives was held at Clontarf Castle on Friday 27 February.  Brian Greene of DCTV facilitated a session on “how to make a podcast” and the afternoon was spent in pillar working groups.  The next peer-support-session is on the last Tuesday of March, and Susan Whelan will lead a short session on grant applications.  Further follow-up project work to come.
· The PPN plenary is to be held on Thursday 21 May at the Deanery Mews in St Patrick’s Cathedral, from 6.30pm – 8.30pm and online.   Kelley has booked the Deanery Mews.
· The PPN/DCU Summer School will take place from Monday 25 May – Thursday 28 May in-person during the daytime, and online during the evening.  Planning with DCU and all four Dublin PPNs is underway.
· The 2025 Income and Expenditure Report has been completed and sent to DCC, before being submitted to DRCDG.  Many thanks to Frank and Siobhán G for their help on this.
· PPN Staff salaries to increase, in accordance with the increase in local authority operative scales increase from 01 February.  Grade 4 from 46, 153 to 46, 653 and Grade 3 equivalent from 39, 992 to 40, 492.  The PPN host, DCVC, to be informed to update the adjustments after the Secretariat meeting.
· A sub-group of the National Workers’ Network has asked Paul Allen for a quote to undertake a pay parity project for all PPN staff, across the country.  His quote is attached, and Dublin City PPN were asked to contribute 300 towards this piece of work.  The Secretariat appreciates the work all staff do across the 31 PPNs, throughout the country, however, feel that it cannot support this untendered request at this time.  

4. Secretariat Updates
5. 
Mick’s work with the launch of the new Dublin City and county DPO was noted.
Steven enjoyed the session at Clontarf Castle, and hopes that the peer-support-sessions continue throughout the year.
James and Susan are currently involved in the scoring panel for two pieces of work out to tender:  the development and delivery of a 5 year strategic plan, and facilitation support for the three pillar working groups.
Kelley has been very involved in the LCDC work, in addition to the pillar working group and her Secretariat commitments.  She looks forward to working with the new facilitator and the new 5 year plan consultant and would hope they could come to a Secretariat meeting, to give updates.  

The Secretariat noted the additional work facing Siobhán O, due to the increase in new member applications, due to open funding streams. The Secretariat thanked Siobhán (in her absence) and were very grateful for the diligence she puts into managing new members.

6. Any other business – Catherine brought attention to the “Belgium Red Lights” initiative and encouraged the Secretariat to follow this work.  

7. Close of meeting.  The next meeting is on the second Tuesday of the following month:  Tuesday 14 April from 6.30pm – 8.30pm  The zoom link, draft agenda and supporting documents will be sent one week before the meeting.
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