Secretariat minutes 14 October 2025 
Present:  Catherine, Frank, Kelley,  
Apologies: Ernie, Mick, Siobhán G, Steven, 
Staff:  Coordinator (note-taker), support worker.
[bookmark: _Hlk166603968]Minutes: 
1. Minutes from the September 2025 were proposed by Frank and seconded by Catherine and uploaded to the website here.

2. The new PPN membership applications for September 2025, were ratified.  Proposed by Frank and Seconded by Catherine and are updated on the Members’ Directory section of the website here.

3. Coordinators update:  
The PPN is required to submit quarterly reports on its activities, based on the agreed workplan, ratified by the Plenary.  Please find the Q2 and Q3 reports here.
Draft programme for the Plenary was accepted:  secretariat update to include the 2026 draft workplan and budget, with two tenders included to improve overall governance and supports for the pillar working groups.  The update will also ratify two new members to the PPN:  James Wickham, and Zoe Baker, the right to refuse membership based on values and principles and the right to remove applicants who have been pending for over six months.
Draft programme:  to include pillar working group updates/DTG and MTG updates/LCDC updates and the event will include music, food and a photography exhibition called, “Who are we now?” from Northwest Partnership, which is a photovoice exploration of community, identity and contested belonging.  Professional headshots to be offered to all participants of the Plenary, and goody bags to include a diary, a notepad, a pen, and an eye mask from the Rediscovery Centre.  Friends of the Elderly suggested a music option with a performer who has worked in the hall before, and will play one or two songs, to close the meeting.
6 delegates are attending the National Conference in Trim between 15 – 17 October.
Staff were recently at the SICAP conference in Portloaise and made a presentation about the Leipzig Declaration to members of the European delegation to Dublin, ahead of the Presidency in 2026.
Siobhán G, represented the PPN at a recent “Older Persons Fair” at Axis Ballymun, and all Secretariat reminded to please share the Bulletin with other people in their groups and networks.  The Bulletin is a once-a-week snapshot of all the activities and shared on Facebook and LinkedIn and sometimes on the WhatsApp groups.
Secretariat updates:
The Secretariat asked staff to check if they could receive sponsorship for the Plenary either from the insurance company, who will have a stand, or LinkedIn.
The Secretariat was informed that Gavan Woods has stepped down from the Secretariat which leaves an open vacancy to be advertised after the Plenary.
Current nominations and elections are taking place for one Secretariat vacant seat and one seat on the Mobility and Public Realm SPC.
The Secretariat noted that Kelley has asked the LCDC for further information about the newly formed, Local Community Safety Partnerships (LCSPs) and was concerned about the PPNs duty of care to representatives on public facing safety fora.
4. AOB
There was no other business to discuss, and the next meeting will be on the second Tuesday of November from 6.30pm – 8.30pm
5. Close the meeting 
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